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\. Allah says in the Quran, “And put your trust in the Almighty, the Most Merciful.” (Qur'an 26:217)
PR & Civic Engagement 36
People & Culture 40 As Trustees, we remain conscious of the responsibility entrusted to us to safeguard the Masjid
and ensure it continues to serve present and future generations. This responsibility requires
consultation, patience, and reliance upon Allah, particularly during times of change and growth.
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Our Services

Education

¢ Al-Isnad Programme

e Arabic Language Programme

¢ Green Lane Academy of Sacred Sciences
¢ Hifdh Holiday Programmes

+ Holiday Tilaawah Programmes

¢ Onsite Madrasah

¢ Online Madrasah

¢ Online Qur'an Institute

¢ Children’'s Ramadan Programme

o Sisters’ Qur'an Classes

e Summer School

o Weekend Budding Believers Club

e Weekend Blossoming Believers Club
¢ ljazah Programmes

¢ Adult Hifdh Programmes

¢ Adult Hifdh Camp

e Urdu Ghusl & Shrouding workshop

¢ [IMed Talk & Workshop

o Sisters Qur‘anic Arabic course

o Free Brothers Qur'an drop-in sessions
e Sisters Summer Tilaawah course

Welfare
& Wellbeing

e Cancer Support with Macmillan
¢ Counselling Services

e Domestic Abuse Support

o Elders’ Weekly Lunch

e The Pantry Food Bank

¢ Weekly Jummah Community Kitchen
¢ Immigration Surgery

¢ Job Clinics and Job Fairs

e Legal Surgery

¢ Women's Handball

o Sisters’ Walking Group

¢ Mobile Share Shack

* Women's Coffee Mornings

¢ Women'’s Fitness Classes

e Zakat Hardship Fund

Dawah
& Outreach

Chaplaincy

Conferences

Friday Khutbahs (sermons)
‘How To' Videos

Islamic Articles & Social Media Posts
Khutbahs at Universities

Open Days

Organisation Ramadan Visits
Podcasts

School and Inter-Faith Visits
Training for University Students
University Speaker Tours
University Webinars
WEELWAEILS

YouTube Videos

Sisters Tarbiyyah

Sunday Tafseer

BMS Masjid Retreat

School Visits

External school assemblies

Outreach Campaigns

Humanitarian
& Social

BIMA and NHS Health Days
Domestic Abuse Awareness
International Iftar Provision
International Qurbani

International Winter Provision
Shelter, Food & Medical Projects
UK Food Distributions

Winter Homeless Shelter

Zakat al-Fitr, Zakat al-Maal & Fidyah

Youth

Basketball (girls only)
Boxing

Football Club (boys only)
Kayaking

Knife Bank

Monthly Youth Trips
Scouts

Youth Club

Youth Summer Programme

Religious
Services

e Celebrate Eid

* Daily Prayers

+ Friday Prayers & Sermons

e Funeral Services

e« ImamQ§&A

e Local Qurbani

¢ Nikahs

o Taraweeh, ltikaf, Iftar & Suhoor
e Umrah

o Hajj
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Testimonials

“l was part of the first cohort going on Hajj with GLM, and alhamdulillah it
was an amazing experience going out with this group.”
- Sulayman, Hajj Pilgrim

“JazakAllahu khayr for supporting us with the funeral of our father.
The Masjid provided an amazing service and we felt very comfortable
throughout the process.” - Community Member

“Most masjids | contacted did not answer the phone or return my call.
Alhamdulillah, | was able to get through to Green Lane Masjid and have
my query answered” - Community Member

700

2 O 2 5 Daily Iftar Meals Pilgrims

Served throughout Completed Hajj with
Ramadan GLM in 2025

'n' ' Q%.%Q

40+ 3,500 5,000+

Funerals worshippers congregants
Facilitated during Attended Friday Attended weekly
the year prayers weekly religious services
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Throughout 2025, Dawah & Outre nting
deliver a range of prograrﬁmes anmugs ,
at engaging the/wider community. This include,v '
lectures, seminars, school vis\{ts, ou%re,,éch activi

and collaborative initiatives qléliv%ed throughout
the year. \




estimonials

“The amount of knowledge gained and the way it was delivered was
excellent. May Allah grant barakah to Green Lane Masjid and allow it to
continue to prosper.” - BMS Retreat Attendee

“Hearing about the work GLMCC does and being able to observe the
prayers was really valuable.” - Attendee

“Please keep up the work. The friendly staff and volunteers made the
experience wonderful and one that many would happily return to.”
- Attendee

Million Views
On our Youtube

1000

Attendees
Winter Conference

Attendees
Marriage Mastery

250+

lectures
Delivered throughout
the year

ofoyele

40
School Visits

This year promoting
understanding of

Islam




ghout 2025, Children’s Education continued to deliver
Qur’an and Islamic Studies through onsite and online
Madrasah provision, alongside weekend clubs and seasonal
programmes. Children attended regular classes and holiday

activities, supporting their ongoing learning and connectio

with the Masjid. The department concluded the year with its

highest student enrolment to date.




Testimonials

“I truly appreciate how the madrasah helps my children feel part of a
wider community. Their confidence and Qur’an recitation have improved
so much, and they always come back from lessons excited to share what

they've learned.” - Parent

Vi,
KO

“My daughter’s Islamic Studies teacher consistently goes above and
beyond. I've seen a clear improvement in her adab, akhlag, and how she

applies her learning in everyday life.” - Parent

O

“The teachers are excellent and very engaging. I've seen clear progress in
my child’s learning, and | would confidently recommend the madrasah to
other families.” - Parent

>
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Students

Completed their
Hifdh

® 0
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248 260

Students Students
Attending the onsite Enrolled in the Online
Madrasah Madrasah

e

135 300+

Children Children
Enrolled in Budding Attended the
Believers Children’s Summer

School
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Throughout 2025, Adult Education continued to deliver Islamic
learning primarily through the Green Lane Academy of Sacred
Sciences (GLASS), alongside other onsite and online classes.
Adults studied Qur’an, Tajweed, Arabic, and a range of Islamic
subjects through regular lessons and structured courses

throughout the year.



Testimonials Key
stats

19 144

“The convenience of online learning and the helpful admin staff have
o ) . Classes Adult Learners
made a big difference.” - Online student Delivered across Adult Enrolled across Adult
Education programmes Education courses

“A lot of effort has gone into making the classes accessible both onsite o —
and online. The commitment of the teachers and staff really shows, and it
AN
Yo

has made a big difference to my learning.” - Arabic Student

1320 660 8

VAN : : Sessions Hours Students
Having access to regular Islamic classes has helped me stay consistent )

) I X ) I pika] b o foll X Delivered through Of one-to-one Graduated from

in my learning. The lessons are clear, practical, and easy to follow, and I've the Online Qur'an BTN teashing Al-Jazariyah

gained much more confidence in my understanding.” - Adult Student Institute delivered




7o

TG T

J pf structured programmes aimed at engaging young
hrough education, activity, and personal development.

rts, and Scouting activities. Alongside these activities,
",q' ah and character building remained central, with young

° }pported through practical experiences that encouraged
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responsibility, teamwork, and personal growth.



Testimonials Key

“The teachers answered many of the questions we had about Islam, and 2 O 2 5 Scouts Young People
the sessions were very engaging.”- Youth Attendee Attended the 309th GLM  Attended the Youth

Scouts Group Camp Summer Conference
brother’s side. He loved the experience and was asking me to come for

o
[
Fajr every day. It is much appreciated. May Allah reward you for all your

hard work.” - Parent 50 G LM 50"'

“Alhamdulillah, my two eldest children attended over the three days

and took notes throughout. My son was very well looked after on the

=
—

Young People U10’s Won Youths
“I really enjoyed this session and hope there are more opportunities like RartCipAteciinite e E e (e AEEEC A WE ek 57
Youth Salah Workshop tournament Youth Club

this in the future.” - Youth Attendee




In 2025, Taskforce GLM continued to deliver humanitarian ai

to communities affected by conflict, displacement, and natura
disasters. Through donor support, the department funded
emergency medical care, food aid, clean water provision, orpha
sponsorship, and education programmes across multiple regions.=
A significant focus remained on responding to ongoing crises in '

Gaza and Sudan, alongside emergency responses in Afghanistan .

and Pakistan, and longer-term interventions supporting health,

-

education, and livelihoods.



2025

Campaigns
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- Gaza Mobile Medical Clinics - Sudan Winter Aid
- Gaza Orphan Sponsorship - Somalia Cataract Programme
- Gaza Water & Food Aid - Afghanistan Emergency Response

- Sudan Qur’'an education, food - Pakistan Earthquake Relief

& Water Programmes

Sors = G il

: ! : ! Million Raised Students
Total funds raised in During Ramadan Supported at Shalal

2025 2025 Qur'an school in Sudan

Y% & i

4,896 TOK 700 1,005

People Supported People Reached Orphans Qurbani Orders
Through mobile daily with clean sponsored through Fulfilled across
medical clinics in Gaza water across our sponsorship 13 countries

displacement camps programmes




cancer o4
7 Support Welfare
Service & Well u-)h-!.

Throughout 2025, the Welfare & Wellbelng department
supported individuals and families facing hardship,

GREEN LANE MASJID
& cgﬂMUNm CENTRE

with a strong focus on inclusion, access to support, and
community connection. Support was delivered through
welfare assistance, food provision, and a range of health and
wellbeing services, alongside new initiatives designed to

increase engagement and reach.
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“The last coffee session was really good. It was just nice to talk and let out my 2 O 2 5 Distributed Distributed
feelings to somebody who could understand and just listen.” - Service User In local zakat support In emergency grants
) |

> P 9

£85K 250+ 500%

“I'd seen the flyer for Green Lane. The bonus was having a professional
who understood cancer but also understood Islam and the faith. That

balance was really important.” - Cancer Support Service User

y : : Worth of Food Food Parcels Increase
| thoroughly enjoy attending the elders lunch every week. It has helped — . . , .
th tal well-bei dai | . i distributed via The Delivered to women in Cancer Support
W IMYFMGRERNETRCSINZ-AREgveRIRT @ PlaceesqeldiSe Pantry food bank and children in local Service users

- ?
Elders’ Lunch Attendee refuges




During 2025, PR & Civic Engagement activity focused on
partnership working, civic engagement, and mainstream

and events.

(. Key activity included partnership delivery of a Road Safety I‘

| event with West Midlands Fire Service, which received
' ;
Q coverage by Birmingham Mail. An EDI workplace event
(Bridges of Understanding) was delivered to Birmingham City

media engagement across a range of public facing initiatives .

o Council staff, alongside the sharing of knife crime guidance to
masajid in partnership with the Muslim Council of Britain. The
Masjid also supported stakeholder and civic events, including
the first prayers and Iftar at Birmingham City Football Club,
alongside mainstream media coverage across BBC Midlands
Today, ITV Central, Birmingham Live, and Birmingham Mail.
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Testimonials stats .o, .=

event delivered event delivered

“Breaking down barriers and inviting people in from different backgrounds to
with West Midlands Fire to Birmingham City
Council staff

find out more about the wonderful work performed by Green Lane Masjid.” Service

- Attendee
v,

“Working with Green Lane Masjid & Community Centre showed a values
driven approach where the aim is for all communities in the city to thrive.

The welcome from staff and trustees was warm, and the work being
delivered is clearly person-centred and dignified.” - Surinder Best Practice Mainstream Knife crime
Conference media coverage guidance shared
delivered Across BBC, ITV, in partnership with
to over 70 Masjids Birmingham Live & Mail national Masajid and

“Hearing about the work that GLMCC does and being able to view the
prayer was really valuable.” - Attendee MCB




During 2025, the People and Culture team continued to play a vital role in
supporting staff and strengthening organisational foundations across the Mas;jid.
Operating as a small back-office team of three, the function focused on building
sustainable people practices, improving staff wellbeing, and supporting managers
and staff through a period of growth and development.

A key priority this year was staff wellbeing. A 24/7 Employee Assistance
Programme was introduced, providing confidential access to mental health,
counselling, and practical support. In addition, the foundations were laid for a
Wellbeing Champions network and staff wellbeing circles, which will formally
launch and gain momentum in the year ahead, supporting a more peer led and
proactive approach to wellbeing across the organisation.

We also invested in building internal capability through the recruitment of an HR
and Recruitment Apprentice, supporting local employment opportunities while
strengthening the organisation’s people function. Alongside this, a comprehensive
HR audit was undertaken to review people practices, enhance compliance, and
identify clear areas for continuous improvement across the Masjid.

To empower staff and managers, ‘Know Your Rights’ sessions were delivered

to improve understanding of employment rights, workplace expectations, and
organisational processes. Leadership development was also prioritised through
structured training and organisational resilience workshops, equipping managers
with the skills and confidence to lead effectively through change. Looking ahead,
the organisation is seeking to appoint a Head of People and Culture to build on
this progress and continue embedding a long term, people focused strategy that
supports both staff wellbeing and organisational sustainability.

Key stats 2025

et?n " [~

N\
o,
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Approximately 12 New Starters 4 Staff Members HR Audit Employee
80 Employees onboarded in 2025 enrolled in university completed within our Assistance
supported by us leadership programme organisation programme in place

43
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Throughout 2025, Green Lane Masjid continued to engage large audiences

across its social media platforms, with the majority of reach achieved
organically. Digital platforms were used to share Islamic content, reminders,
and key updates, enabling the Masjid to reach and engage audiences locally
and globally throughout the year.

views generated across the year
content interactions

new followers gained

views recorded
content interactions
of cumulative watch time
of reach achieved organically

video views

through likes, shares, and comments
among younger and global audiences

views across the year

of watch time
new subscribers gained

for long-form Islamic content
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Blood and Transplant

BURST V" taskforce gy GITY Narie

National Zakat
Foundation

MACMILLAN
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BRITISH ISLAMIC
MEDICAL ASSOCIATION
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Legal & Administrative Details

The financial summary will be available shortly on our website.

Registered Office

Green Lane Masjid and Community Centre
20 Green Lane, Small Heath
Birmingham, B9 5DB

Tel: 0121 713 0080
Web: www.greenlanemasjid.org

Company registration number: 06552666
Charity registration number: 1125833

Independent Auditors

Dains Accountants
15 Colmore Row
Birmingham

B3 2BH

Donate to

checkout.greenlanemasjid.org
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